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105 BOR: Teputy Director for Natiomal Foreign Assesspent

: Yon I. Wortman
Denuty Dircctor for Administrotion

Handwritten Corrections on Headguarters
Originated Cables and Tolepouches

REFPREMCH ¢ LDA 73-4274, dated 9 Nevember 1978

1. The problams relating to handwritten corrections
on Usadquarters originsted cablcs and telepouches arc out-
lined in the referent memorandum. In this memorandum, we
also asked for your assistance in reducing bhandwritten cor-
rections: to date therc has becn no improvenent. A survey
of 2,870 messages sampled in January 1979 vavoaled that
Landwritten corrections appearad on 60.8% of the cables and
telepouches prepared by all Directoratcs.

2. The attached breakdown for NPAC shows that 108 of
the 151 messages originated during the threc day survey had
one or more handwritten corrections. [landwritten ceorrec-
tions cannot be processed by the Optical Character Roader;
therefore, each occurrence requires the stopping of the
automatic reading process and manual inscrtinn of the hand-
written information, plus nll other valid typed text om tho
seme line as the correction. At best, this is a tedious,
time consuming process end recuires ecareful snd controlled
operator actions. In the time required te precess each
handwritten insertien, the OCR can process onc complete
page of clean text. The number of correctioms to each mes-
sage compounds the delay of the RFAC's traffic as well nas
that of the other Directorates. To nininize the need for
bendwritten correctioms it is strongly recomnonded that
eables and tolepouches be coordinated in draft whenever
possible.
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tn ircresse., I the trend continue comenivably thers
«wil] be a further degradation in service. In order to
pravide you with the Dest servics nwossible. wn naed

vour help. Additional surveys will he conducted nerd-
odicnlly., If ipvrovement is not realizad Jurins the

ApTil 1879 survey. U will instrvet the vandauortors Sioval
flantor/able Secretariat o return aelncted reuntine cables
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A, Your cooneration in this nrtter vill be deonly
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appraciated.
e T, Wortmen

Attachnent’
Ax stated

ORIGINATOR:

Director of (ommunicatlion

Pistribution:
Orig. - Addressee w/att
@ - DDA w/att
i - return to D/CO w/att

‘AUTOMATICALLY UROLASSIFIED WHEN
SEPARETED FROM ATTAGHMHENT.
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DIRECTORATE NFAC
MESSAGES/ MESSAGES/TELRPOUCHES DRIGINATION/ -
DIVISION TELEPOUCHES WITH HANDWRITTEN TEXTUAL DISSEMINATION
or STAFF PROCESSED CORRECTIONS CORRECTIONS CORRECTINNS
cs 71 ' 58 or 81.7% 49 or 69.0% 9 or 12.7%
owI 37 35 or 94.6% 33 or 89.2% 2 or 5.4%
0co 29 12 or 41.4% 11 or 37.9% 1 or 3.5%
NFAC 3 2 or 25.0% 2 or 25.0% 0
RES 2 0 0 0
0S8R 2 1 or 50.0% 1 or 59.0% 0
0S1 1 0 0 0
ADMIN 1 0 0 0
TOTALS : 151 108 or 71.5% 96 or 63.6% 12 or 7.9%
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